CUSTOMER REQUIREMENTS - MARKET ANALYSIS - BENCHMARKING

Define Opportunity Problem (from Project Charter): Describe problem or opportunity to be analyzed.
[
Market Analysis - Benchmarking - List the current conditions that your customers are experiencing. Focus on problems, challenges, opportunity, and choices.
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9 "Very Important” 9 |Requirement "Strongly" Met

3 "Moderately Important” 3 |Requirement "Moderately" Met

1 "Not Important" 1 |Requirement Not Met
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