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Key Process Step 
or Input

Potential Failure 
Mode

Potential Failure 
Effects SEV Potential Causes OCC Current Controls DET RPN Actions 

Recommended Resp. Actions 
Taken SEV OCC DET RPN

What is the 
process that you 

want to occur

How can this 
process fail?

What is the effect 
of that failure?

How 
Severe 
is the 

effect to 
the 

custom
er?

What causes the 
process to go 

wrong?

How 
often 
does 
cause 
or FM 
occur?

What aspects of 
your process were 
created to address 

these potential 
failures?

How 
well can 

you 
detect 

the 
Cause 
or the 

Failure 
Mode?

What are the 
actions for 

reducing the 
occurrence of the 

cause, or 
improving 
detection?

Who is 
Responsible for the 

recommended 
action?

Note the 
actions 
taken.  

Include dates 
of 

completion.
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